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Book Reviews

Joan Z. Spade and Catherine G. Valentine (2011). The Kaleidoscope
of Gender: Prisms, Patterns, and Possibilities, 3rd edition. Thousand
Oaks, CA: Pine Forge Press, 579 pages.

Using the metaphor of the kaleidoscope, this anthology presents gender
as a product of constantly morphing patterns set in motion by prisms
that underlie change, both simple and complex, resulting in a wide range
of possibilities. The book’s 10 chapters are divided between three major
sections—Prisms, Patterns, and Possibilities—and present the idea of gender
as a process that is forever evolving.

The introduction offers an overview, not only of current theories that
inform the patterns through which gender is expressed at the individual
level, but also the role gender plays, particularly in Western frameworks,
through symbolic interactionism and social construction, and institutionally,
highlighting the systems of power which gender underlies. The introduction
further offers theoretical approaches, such as functionalism, conflict theories,
feminist and queer theories, but remains critical of looking at theory in such
a compartmentalized way. In the words of the authors, this often produces
a “failure to recognize how gender interacts with other social categories, or
prisms, of difference and inequality within societies.” In this way, not only
intersections of race and class are recognized within the prism of gender,
but also sexuality, age, and ability/disability.

The first section, “Prisms,” continues with this introductory approach to
understanding that gender does not function in a vacuum; behaviors often
ascribed to gender in Western societies are not fixed, either historically or
culturally. From there, this section further dissects the prism through which
Western feminists view the complexities of gender by offering critical, global
views of gender.

The second section, “Patterns,” is the largest section in the anthology
and explores the complex discourses produced through the “interaction
of gender with other socially constructed prisms.” The first chapter facili-
tates an overview of how a gendered identity is constructed, for example,
through systems of education and sports. The second chapter highlights
the simple notion that gender is a performance, often done for other peo-
ple, a demonstration of conformity that is laden with social consequences
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376 Book Reviews

at the loss of authenticity. The next chapter takes this idea further by
providing a broad landscape of media gender branding. Whether through
Halloween costumes, beauty creams, or male-enhancement pills, it becomes
clear that many industries have a vested financial interest in maintaining
strict ideas about hegemonic gender norms that span racial, class, and age
boundaries.

The next several chapters take the initial idea of the prism, as many
socially constructed lenses through which gender identity is formed, and
how it is expressed in many of the major organizations of society, beyond
education and the media—although these themes continue to remain
emphasized—but also through work and relationships. The anthology con-
tinues to do an excellent job of including how these organizations are
made further complex by understanding the intersections of race, class, and
sexuality.

Even though chapter 7, “Gender at Work,” begins with Joan Acker’s
enlightening “Inequality Regimes: Gender, Class, and Race in Organizations,”
future editions of this book should include further questions regarding
the issue of work alongside race and class lines. So there are essays like
Louise Marie Roth’s “Selling Women Short: Gender Inequality on Wall Street,”
and other essays that touch on inequality within the framework of priv-
ilege, but it isn’t until chapter 8 on “Gender in Intimate Relationships”
that there is a return to the complexities revealed through critical discus-
sions about race and class. Shirley A. Hill’s “Black Intimacies: Love Sex,
and Relationships—the Pursuit of Intimacy” takes a closer look at the social
position of African American men and women and the impact this has on
relationships.

Though the last section, “Possibilities,” is the shortest, by the time
readers get to this last section, it is quite apparent that nearly every chap-
ter reveals new possibilities for change, that literally, positive change is
highlighted throughout the kaleidoscope.

This reviewer is a community educator who works with college-aged
men and women on ending rape and sexism so chapter 9 was particularly
enlightening for me. The chapter not only demonstrated the patterns of
gender enforcement, but also provided a critical understanding of the effects
of gender violence. Essays like Kristin Anderson and Debra Umberson’s
“Gendering Violence: Masculinity and Power in Men’s Accounts of Domestic
Violence” forces men to take a look at how they are performing gender and
the effects this has, not only on the women they love, but on their own
understanding of themselves and the role that sexism plays in maintaining
patterns of sexual violence.

The book is arranged quite intuitively for an instructor teaching an intro-
ductory or intermediate course touching on gender as one of the primary
lenses through which identity is constructed. Each chapter is accompa-
nied by an introduction of key concepts, and each reading is preceded
by well-conceived discussion questions.
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Kyle G. Boggs
Women and Gender Studies
Northern Arizona University

Box 5695
Flagstaff, AZ 86011

E-mail: kyle.boggs@nau.edu

Gary N. Powell (2011). Women and Men in Management, 4th edition.
Los Angeles, CA: Sage Publications, 250 pages.

As long as we still marvel at women’s “firsts,” this edition of Gary Powell’s
book, Women and Men in Management is important. However, since this
review will appear in a journal that focuses on women and aging, it should
be noted that Powell pays little attention to older women in management.
This is a major omission since the workforce and society as a whole are
aging. Also, since women increasingly have more family and elder-care
responsibilities as they themselves age, these women need greater work
flexibility. These outside-of-workplace responsibilities compound the other
obstacles for women in management that are well outlined in this latest
edition.

The book is divided into nine chapters with no section headings. The
first chapter, the shortest, lays out the objective for the book, which is to
“examine the evolving roles and experiences of women and men in the
global marketplace.” The chapter explains concepts such as distinctions
between sex and gender, and dimensions of diversity, and then presents
the organization of the book.

The second chapter highlights historical events related to women
in the workplace over the past century. The periods are divided into
1900–1950 and 1950–2000. The second time period receives considerably
more attention, with events such as more women entering the workforce,
higher education, family planning, an increase in white collar jobs, the
women’s liberation movement, and EEO legislation.

The third chapter, the longest, examines how boys’ and girls’ social
roles develop. It considers real sex differences, gender stereotypes, gender
identity, nature and nurture, agents of gender socialization, and the limita-
tions of gender stereotypes and roles. Chapter 4 explores ways in which
gender roles and gender stereotypes affect employment decision making.
Women are generalized as differing from men in their job-seeking behav-
iors, occupation preferences, and work activities in general. These images
may devalue women’s qualifications and result in sex-typing of jobs. They
may also result in sex discrimination in recruiting when women do not seem
to fulfill the image of the ideal applicant.
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378 Book Reviews

The fifth chapter considers men and women working together in teams.
It begins by examining sex effects more broadly then moves to consider how
sex similarity and sex difference affect work in teams. Chapter 6 focuses on
leadership and proposes that both women and men have a preference for
male leaders. In addition, there seems to be a worldwide view that when
one conceptualizes a leader, the image is male/masculine. The research
literature, however, which compares the actual behavior of women and men
in leadership/supervisory roles and their success/effectiveness, finds few sex
differences.

Chapter 7 considers sexuality in the workplace. Sexual harassment is
defined and the author states that, even though it occurs quite commonly,
it should never be permitted. Workplace romances are inevitable, but indi-
viduals and organizations need to have policies and training to ensure that
these relationships do not have adverse consequences for those involved or
the organizations as a whole. Chapter 8 deals with the work/family inter-
face and suggests that work and family can be seen as enemies or allies.
Work and family roles can be kept separate or integrated, depending on the
work environment. There is evidence that multiple roles provide benefits by
enriching one’s life.

The final chapter provides ways that individuals and organizations
can develop nondiscriminatory, diverse, and inclusive environments. There
are both legal requirements and business needs that support these efforts.
Evidence that having more women in management enhances organizations’
effectiveness would have been an important addition to this chapter. To the
author’s credit, chapters 4 through 9 are concluded with helpful, concrete
suggestions for ways in which individuals and organizations can address the
issues raised in those chapters.

To summarize, the fact that this book is now in its fourth edition
indicates that it meets a need in teaching management courses in higher
education. The author provides useful information about why women have
experienced, and continue to experience, barriers to advancement in the
workplace. The book is well referenced, and the practical suggestions at the
end of the chapters provide useful guidance. This reviewer would like to
offer the following suggestions for a future edition:

1. Although the book’s stated goal is to “examine the evolving roles and
experiences of women and men in the global marketplace,” this vol-
ume is decidedly American. It ignores relevant research on women and
men in management from other countries and does not touch upon
the diverse values and norms in women’s and men’s roles in other
countries.

2. No attention is given to women who serve on corporate boards of direc-
tors; start and manage small- and medium-sized enterprises; work in
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Book Reviews 379

NGOs and the voluntary sector; or women in government, either elected
or working in the bureaucracy.

3. While the concluding chapter offers guidance for organizations, offer-
ing actual case studies of what some organizations have done and their
impact would be invaluable.

Ronald J. Burke, PhD
Schulich School of Business

York University
4700 Keele Street

Toronto, Ontario M3J 1P3
Canada

E-mail: rburke@schulich.yorku.ca
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